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MISSION




Beginning at the end of 2021, the IO recognized
a need to take a fresh look at our strategic direc-
tion in the face of rising caseloads and critical re-
source shortages. While the 11O works to resolve
these challenges, the IIO Executive team deter-
mined that an update of the agency’s strategic
objectives was more prudent than developing a
new plan given the four pillars of the I1O’s strate-
gic direction—our objectives—remain un-
changed.

These objectives—organizational health, investigative excellence, timeliness of inves-
tigations, and continuing to enhance relationships—are the foundation of our com-
mitment to the citizens of British Columbia who rely on the 11O to conduct thorough
and fair investigations into police-involved incidents that result in serious harm or
death to determine if an officer may have committed an offence.
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TIMELINESS OF
INVESTIGATIONS

The four pillars that provide the
foundation of the IIO’s work—
our strategic objectives—are

noted above.
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_I Organizational Health

1.1
1.2
1.3
1.4

1.5

Enhance Employee Well-Being

Continue to build strong and active communicao-
tion across the organization and encourage our
people to seek out and inquire

Continue to invest in our people and support con-
tinuous personal learning and development

Proactively retain our employees through commu-
nication, innovative workplace practices, and a
supportive organizational culture

Encourage and support a diverse and inclusive or-
ganization and participate in and support the BC
Public Service focus on Diversity and Inclusion

We will know we have succeeded when:
1.

We achieve a rating of 75% or higher on the BC Public

Service Workplace Engagement Survey (WES)

We are able to maintain an organizational attrition
rate below 13% annually




Investigative Excellence

2.1 Continuous improvement of the Case Manage-
ment System

2.2 Continuously improve IO investigative practices

2.3 Undertake file specific audits for continuous im-
provement

2.4 Support and advocate for the IO mandate and

explore opportunities for future expansion

We will know we have succeeded when:

1. No more than 10% of investigations referred to the BC
Prosecution Service for consideration of charges re-
quire additional investigative steps

2. Allinvestigators with over three years of service are
certified as Oversight Investigators




Timeliness of Investigations

3.1 Continue to advocate for adequate resources to
support the mandate of the IIO

3.2 Explore opportunities or processes that can be cre-
ated to resolve files faster

3.3 Explore potential alternate investigative models to
increase the timeliness of investigations

We will know we have succeeded when:

1. When the average number of days to conclude an in-
vestigation is 50 days or fewer




OBJECTIVE 4

4.2

4.3

4.4

4.5

Continue to Enhance
Relationships

Continue to Build and Enhance Relationships with
Indigenous Peoples and Vulnerable Communities

Recognizing DRIPA, engage and enhance relation-
ships with Indigenous Communities

Confinue to Enhance Stakeholder Communication
and Relationships

Confinue to Enhance Communicafion and Rela-
tionships with Police Agencies

Enhance Co-Operation with External Oversight
Bodies
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